A proposal for rezoning and a development permit at 50 Government Street aims to construct a 4.5-
story multiple dwelling building with 16 rental units, including two affordable units. Concerns about
design, outdoor space, and neighborhood impact led to a recommendation for further revisions
before approval, emphasizing the need for community input and compliance with guidelines.

Highlights:

00:08 A proposal for rezoning and development at 50 Government Street aims to increase density
and construct a new 4.5 story multiple dwelling building. It includes a total of 16 rental units, with
provisions for affordability.

-The development permit application outlines design guidelines focusing on landscaping,
parking, and building character, which must align with existing neighborhood aesthetics. This is
crucial for maintaining community integrity.

-The project is situated close to transit and urban village centers, which supports growth
management objectives. This proximity is essential for sustainable urban development and
encourages public transportation use.

-Concerns arise regarding the proposal's impact on existing heritage properties and the
surrounding lower-scale buildings. Balancing new developments with heritage conservation is vital
for community identity.

11:11 Concerns regarding a proposed development highlight issues with height, setbacks, and the
need for adequate outdoor space, affecting its consistency with local guidelines. The application
for rezoning and a development permit faces strong recommendations against approval.

-The design guidelines emphasize the importance of transitioning new developments to
surrounding heritage buildings, which this proposal fails to achieve effectively. This raises questions
about overall community integration.

-Shadow studies conducted show the potential impact of the proposed building on
neighboring properties, indicating that the development could cast unwanted shadows in the area.

-There are specific requirements for variances related to parking that must be addressed, as
the current proposal does not adequately accommodate accessible parking needs.

16:07 Significant changes may be needed for the project to comply with regulations and policies.
The applicant's decisions will influence the design and overall feasibility of the development.

-The project may require more usable outdoor space, which could involve redesigning or
reducing the building size to accommodate this goal. This alteration would enhance community
accessibility.

-Comparison with the James Bay local area plan reveals that it has not been updated since the
early 90s, which affects current development expectations. Recent plans, like Fernwood, envision
higher density.



-Affordability is a key consideration, with 10% of units designated as affordable, aligning with
the revitalization tax exemption bylaw. This aims to address rising housing costs within the
community.

24:12 The discussion revolves around the decision-making process regarding a housing
application, highlighting concerns about its compliance with existing plans. There are significant
considerations regarding community input and the feasibility of proposed changes.

-The meeting underscores the significance of community feedback in the planning process.
Local residents' voices play a vital role in shaping development proposals and their acceptance by
the council.

-Council members emphasize the importance of adhering to the Official Community Plan
(OCP) when evaluating housing proposals. Compliance with the OCP is crucial for sustainable
urban development.

-There is a recognition of the challenges faced by developers in meeting regulatory standards.
Applicants must consider factors such as site coverage, parking, and setbacks to align with
community standards.

32:15 The discussion revolves around a proposed housing project that aims to integrate affordable
units, addressing the pressing need for rental housing in the community. The council highlights the
importance of compliance with existing planning guidelines and community needs.

-The need for affordable housing in Victoria is emphasized, with a specific focus on the
importance of incorporating affordable units into new developments. This is crucial for addressing
the rental housing crisis.

-The project is noted to comply with the official community plan, which encourages multi-unit
residential developments. This supports the city's goals for increased housing density and diversity.

-Feedback from the Advisory Design Panel supports the application, highlighting its innovative
design despite concerns over its size and density. This suggests that design quality can mitigate
some community concerns.

40:17 The discussion focuses on the importance of providing direction for affordable housing
applications rather than outright rejection. A collaborative approach is essential for improving
proposals that address community needs.

-The need for constructive feedback from staff and residents is emphasized to help applicants
refine their housing proposals. This collaboration aims to enhance the quality of future
developments.

-Various strategies and policies are in place to encourage affordable housing within the city,
including community plans and inclusionary housing goals. These tools aim to integrate
affordability into new developments.

-The original application lacked affordable housing units, but later revisions included them
after discussions with staff. This highlights the city's commitment to promoting rental and
affordability options.



48:22 The discussion revolves around the potential displacement of tenants due to a new
development project and concerns over the affordability of offered units. There are significant
considerations regarding whether the right of first refusal would result in true affordability for those
affected.

-Concerns were raised about the adequacy of affordable housing options being offered to
displaced tenants and the potential for significant rental increases. The impact on tenant
satisfaction and willingness to return is crucial.

-The proposal includes offering affordable units at a rate 20% below market value, which raises
questions about its effectiveness in genuinely increasing affordable housing in the area. There is
skepticism about whether this approach would create net new affordable housing.

-Council members expressed the need for the new development to align better with the
character of the neighborhood, especially given the presence of heritage buildings nearby. This
reflects broader concerns about urban development fitting within community contexts.

56:29 The proposal for a new development in James Bay is facing opposition due to concerns about
privacy and its fit within the existing community. While the design may be appealing, it significantly
intrudes on the lives of neighboring residents.

-The presence of stairwells directly facing neighboring homes raises serious privacy issues for
residents, highlighting the need for considerate urban design. This design flaw has been a key point
of contention.

-James Bay has a high concentration of affordable housing, with a significant percentage of
rental units. The community's existing housing situation underscores the importance of maintaining
affordable living options.

-Concerns were raised about the lack of collaboration between the developers and city staff,
which may hinder the potential for a successful and supportive housing project. The need for
developers to adhere to regulations is crucial.

1:04:33 Affordable housing policies are crucial in addressing the rental crisis, ensuring that units
cater to median income earners. Understanding the different categories of affordable housing
helps clarify the needs of the community.

-Housing agreements are essential in regulating rental prices and ensuring units are rented to
qualified individuals, promoting genuine affordability. This maintains the integrity of affordable
housing initiatives.

-There are various income categories for affordable housing, including very low and low
incomes, which need to be addressed distinctly. This differentiation ensures targeted support for
diverse community needs.

-The revitalization tax exemption bylaw encourages market builders to incorporate affordable
housing into their projects, showcasing a proactive approach to community development. This
policy aligns with the broader goals of housing accessibility.



1:12:36 The council is debating an alternative motion regarding a development application,
emphasizing the need for balance and collaboration between the city and developers. This
approach aims to address community concerns while allowing for future negotiations.

-Council members are urging developers to engage with staff and address community
feedback to improve proposals before they are finalized. This collaborative effort is crucial for
community trust.

-There are procedural safeguards in place that allow for future reconsideration of the
application, signaling that the council is open to adjustments based on community input. This
ensures ongoing dialogue.

-Concerns have been raised about the message sent to applicants, suggesting that the council
may be too lenient in approving applications without adequate scrutiny. This highlights the need for
stricter assessments.

1:20:39 The discussion centers around an amendment related to a project review process,
emphasizing the importance of collaboration between the proponent and city staff for project
improvements. The councilors express concerns about the project's viability if significant changes
are not made.

-Councilors debate whether the amendment should direct staff to work with the proponent,
highlighting the need for clarity in responsibilities and authority. Collaboration is deemed essential
for project success.

-The iterative process of receiving feedback and making adjustments is underscored, with an
emphasis on balancing community concerns and project requirements. Transparency and
accountability are deemed crucial throughout this process.

-Concerns are raised about the potential rejection of the project due to insufficient
improvements, prompting advice for the applicant to engage with experienced individuals. A
proactive approach is encouraged to enhance the proposal.

1:28:41 The council discusses amendments regarding building design and external staircases,
emphasizing the need to consider the impact on adjacent properties. They aim to strike a balance
between development and community concerns.

-Council members express varying opinions on the necessity of additional amendments,
reflecting the complexity of balancing community needs and development goals. This highlights the
ongoing dialogue in urban planning.

-There is a discussion about the feasibility of not having external staircases face neighboring
properties, showcasing the importance of design in mitigating potential disturbances to residents.

-Some councilors advocate for a high-level approach to minimize requirements on the project,
emphasizing the risk of over-regulation that could hinder development and community growth.

1:36:43 The councilis divided on a proposed development, with many members voicing concerns
about its impact on the neighborhood. Several councilors emphasize the importance of
neighborhood input and the need for careful consideration.



-Council members express strong opinions against the development, believing it could
negatively affect the local community. They argue that residents should have a significant say in
such decisions.

-Some councilors acknowledge that while the application has improved, they still oppose it
due to concerns about its overall impact on the neighborhood. They urge the applicant to consider

suggestions seriously.

-The need for housing is highlighted, with a call for balancing development with community
needs. Councilors express hope for a more favorable outcome if the applicant addresses the
concerns raised.



